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Trusted Advisor Program
Continuous nation-state grade cybersecurity 
consulting and testing

S O L U T I O N  B R I E F

WHAT SHOULD 
YOU EXPECT?

What is the Trusted Advisor Program?

The Trusted Advisor Program is an 'a la carte' service that allows
organizations to mix and match the required consulting and testing services
based on their specific cyber-defense and business needs. Domain experts
with years of nation-state grade experience help security leaders to assess,
articulate and define the organization's particular requirements, stay ahead
and minimize exposure to quickly evolving threats and risks. Ultimately the
program makes every part of the business more resilient to cyber threats
while at the same time encouraging flexibility, growth, and productivity.  
This framework outlines the organization's current cyber risk landscape and
future business requirements so that the company's security program can
scale with business growth, technology adoption, and emerging threats
while successfully mitigating risks. 

A clear crafted plan -
productive, concise, and
prioritized - to quickly update
with changing threats to meet
current and future needs. 

Our experts serve as a
sounding board for
management and security
teams to continuously
evaluate evolving threats,
readiness levels, and defense
mechanisms.

A professional action plan for
breaches and emergencies.

Policy outline adapted to
unique company business
needs, priorities, and risk
appetite.

Implementing effective risk
controls, minimizing
exposure.

Clear prioritization of security
threats that need to be
handled immediately vs. items
that do not pose an
immediate risk.

Straight-forward remediation
and mitigation tactics and
workflows. 

How does the Trusted Advisor Program work for me?

Our cybersecurity experts begin with a  thorough assessment of the
organization's current environment, policies, procedures, security
initiatives, and the recent cyber defense plan. 
The advisory team creates a customized services and tests plan (see mix
and match sample on page 2) to exceed the organization's annual and
long-term security key performance indicators. The program is based on
the organization’s specific cyber-defense needs and internal capabilities.
The advisory team works with the security leadership to get the services
plan approved and monitors the progress of plan implementation. The
goal is to ensure the organization is methodically prepared for cyber-
attacks and remains protected throughout the year.
The advisors continuously evaluate evolving threats, readiness levels,
and defense mechanisms and serve as a sounding board for
management and security teams. These nation-state-grade domain
experts accompany the security teams throughout the journey.
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Trusted Advisor Program - Baseline

Implementation
support &
monitoring

Customized
services 

& tests plan

Full stack
assessment

Continuous
evaluation 

https://holisticyber.com/nation-state-grade-methodology/
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Why HolistiCyber?

S O L U T I O N  B R I E F

In recent years, there has been a quantum leap in cyber offenders'
tactics, techniques, and sophistication and an increasingly evolved
digital workplace. Organizations must have cybersecurity programs
to protect their abilities and keep their businesses running smoothly.
Additionally, every organization has unique needs, regulatory
requirements, budgets, and priorities. Therefore, every organization
also needs to go through the process of understanding each of these
to create a roadmap for how they are going to protect themselves.

With the many varieties of security products/technologies available,
understanding what the organization needs can often be daunting.
And just buying the technology doesn’t suddenly make the
organization protected. Technology needs to be implemented and
maintained, integrated with other technologies and processes, and
work without becoming an impediment to doing business.

Organizations need a proactive cyber defense program that will
scale and evolve quickly, along with the rapid changes in the cyber
threat landscape. This service will provide that program and will
soon advance and mature the organization's cyber security posture.  
HolistiCyber's nation-state grade expertise offers organizations a
resilient and sustainable program to improve security controls and
preemptive countermeasures for new and dynamic cyber threats. 

Nation-state grade expertise - our staff of white-hat security
experts is composed of former military and government offensive
practitioners who can examine the attack surface from the vantage
point of the attacker and not only from the company's vantage
point. This includes a solid grasp of the sophisticated tooling
available to today's attackers and access to those attack tools.
Holistic approach - compliance, remediation, and mitigation
solutions are tied to each company's unique business objectives
and workflows. Security should complement productivity and
growth and avoid hindering them. 
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How can enterprises keep up with today's cyber
threats? By getting ahead of them.

"One of the reasons we like
having HolistiCyber onboard
is that they provide the
expertise that would require
hiring a large professional
team to try to get the
experience needed. In any
case, it is almost impossible
to assemble such a team,
not to mention expensive. 
These folks provide
knowledge, expertise, and
excellent customer service."

CISO, Financial Institution,
USA

Services 'mix & match' sample

Business
impact
analysis

Threat
mapping

Risk
assessment

Penetration
testing

3rd party
assessments

review Prioritization


